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FLANINGO

Fabrication of Lightweight Aluminium Metal matrix composites and validation In Green vehicles

Deliverable D'1.2

FIRSTREVISION DF PROJECT MANAGEMENT PLAN

Delivery Date 29t July 2022
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SUMmary

The current deliverable updates the Project Management Plan for the FLAMINGO project,
established by D1.1. This is a formal document intended to update the description of the
execution, monitoring and control of the project activities. It intends to provide an update on
a) what has been achieved and what it is to be achieved b) the process by which it is
achieved c) roles and responsibilities of partners to achieve the set tasks d) how it is reported
and measured, and e) how the information is communicated. This is an updated reference
document for any decisions made during the project as well as for clarification of uncertain
areas. Any modification to initial project management plan is based on project progresses,
and further update will be officially included at month 35 within the dedicated deliverable
“Second Revision of the Project Management”, with management information that might
become available during the course of the project.
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